social
impact

report
2016

cultivating
good
mental
health
Our vision.
For people living with and
recovering from poor mental
health to be active, to be
included in their communities
and to understand their worth.
We believe that change
is possible no matter how
unwell someone is.
Growing Well is a farm based Mental Health
Charity near Kendal. We provide a safe
supportive working environment to nurture
mental health recovery. We work with
people on a weekly basis, sometimes over
years, to help rebuild a sense of purpose,
to engage in meaningful and fulfilling
activity and build hope for the future.
When people leave us, they have learnt
the skills to manage their mental health,
reduced their reliance on health services,
but know how to access help if they
need it. For many people, recovery
is a life long journey.

our
approach
To achieve our vision,
we focus on three
key objectives.
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To develop people’s
emotional resilience

3

To support people to be
healthier and more active

To develop people’s
life skills

Emotional resilience is about dealing
well with life’s challenges, stressful
situations and crises, and maintaining
a sense of moving forward.
Life skills increase empathy with others
and the ability to express individual
needs. Solving problems and making
good decisions under pressure
(combined with employability skills)
supports independence.
There is a strong correlation between
poor mental health and poor physical
health. One may be caused by the
other and create a downward spiral.
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transforming
lives

95%
96%

of the people we supported felt that
we helped them achieve, or work
towards achieving, their goals.

of people felt their mental health
had improved whilst they had
been at Growing Well and that
our support had something to do
with this (59% felt ‘a lot’).

Zoe had previously
worked full time in
a professional role.
She was referred to
Growing Well in 2014
following a hospital
admission for a
psychotic episode.
Zoe’s diagnosis on referral was
delusional disorder. She was
experiencing high levels of
anxiety and negative thinking
when she arrived.

Once at Growing Well, Zoe
made steady progress, taking on
additional areas of responsibility
whilst volunteering, such as being
a supportive co-worker for
new volunteers.
In late 2016 she identified returning to
work as a goal, but realised that work
had been a contributing factor to
previous ill health. To support her goal,
our Occupational Therapist created
an individually tailored programme,
which over 10 weeks helped Zoe
learn how to talk about ‘Mental
Health’, and how to discuss periods of
absence from work. She considered
how to present her ‘life story’ in
relation to CVs, covering letters,

“Growing Well has been there
for me during some very dark
days, when I was caught up in
the first turbulent times following
an acute mental health crisis
and felt as if I’d lost everything.
Growing Well has provided a
sense of purpose and a place
to be during the day, a sense
of structure and community,
the opportunity to refresh
existing skills and to learn new
ones, as well as supporting me
through an additional crisis.
interview techniques/presentation
and how to develop relationships
with potential new work colleagues.
Zoe completed two mock interviews
with evaluation and feedback, which
helped her identify her capabilities
and which roles she could bring
this experience.
In January 2017, Zoe was successful in
obtaining work in a 4 day a week role.
She has now successfully maintained
her new role and mental wellbeing for
three months.

Further along the road,
Growing Well has provided
invaluable support in my
return to work, helping me
to reflect on what my mental
health crises mean to the
working environment and
how to go about approaching
the search for work.
I am very grateful to Growing
Well for providing a refuge
in the first very bleak months
and years of recovery and for
continuing to be there as this
recovery continues. Thank you”.

objective

1

developing
emotional
resilience

93%

of people asked believed that being
supported by staff, with structured
opportunities for social interaction,
increased their emotional resilience.

97%

of people asked believed that
cooking activities benefited
their emotional resilience.

Working together
for a common goal,
whilst completing
structured tasks,
builds a community.
Sharing experiences with people
who have been through something
similar or have an understanding
of your situation can help you to
feel less alone and increase your
emotional resilience. For many,
Growing Well feels like the only
safe place to be with others.

“I’m recognising what
I’m doing wrong, but
I can’t always do it
differently. I know
what I need to do!”.

Will was referred
to Growing Well
experiencing
extreme social
anxiety and panic
which had been
ongoing for the
past two years.
He had been signed off work for
the previous eleven months and
was experiencing difficulties with
his daily activities. For three months
Will has consistently attended
Growing Well weekly. He has been
supported on a one to one basis by
Growing Well’s Occupational Therapist
and has participated in some group
work within a horticultural team.

In the past three months, Will has
learnt how to interact with other
people. He had found participating
in lunch with other team members
particularly difficult.
“This was really big for me. Having
the courage to go into the yurt for
the first time, getting my soup and
bread. I wanted to do something
for you (OT), it was our relationship
that helped me have the courage
to do that”.
Will has learnt how to manage
his physical symptoms of anxiety
better and recently returned to
work 4 days a week, whilst
maintaining his engagement
with Growing Well to support
his ongoing recovery.

“Growing Well is a
non-pressurised environment
which gave me the
opportunity to interact with
others. Initially I didn’t want to
make conversation but I did.
‘Hello’ conversations were
a big thing for me, I would
avoid them. Now I’m more
able to look after myself and
‘self-manage’ in awkward
situations without feeling rude.
Returning to work and being
at work gives me something
to look forward to.
Here I’m not judged on
what I can do or how
I do things which has given
me more confidence.
And I keep coming!
Because I enjoy coming”.

objective

2

developing
life skills

96%
90%

of people asked believed that
having support to achieve
qualifications improved their life skills.

of people asked believed that
learning to drive a tractor
improved their confidence and
belief in their abilities, developing
their employability.

Across field, office and catering activities,
being part of a structured day, attending
planning meetings, being a co-worker for
new volunteers and supporting other
volunteers with tasks all develop life skills;

Improve critical thinking,
problem solving skills,
interpersonal skills,
decision making,
self-awareness and the
ability to cope with stress.

Julie started at
Growing Well whilst
recovering from a
major brain injury
which had left
her with anxiety,
depression, a lack
of self-confidence
and physically frail.
These stopped her moving forward
in life, however she had many
strengths, which she needed support
to recognise and build upon.

“What I gained at
Growing Well, was a range
of transferable skills, for
example, planning, setting
goals, time management,
and meeting deadlines.
Increased self-confidence
and self-esteem, this enabled
me to pursue my goal of
gaining a university place”.

objective

3

being healthier
and more active

89%

of people asked believed that
eating a lunch grown, harvested
and cooked on site, improved
their health.

Working on the farm
requires a good level
of physical activity,
and opportunities to
understand what a
healthy life involves;
to take notice
mentally, learn new
things and connect
to others.

believed that working on
horticultural tasks improved
their health.

The concept of understanding yourself,
your triggers and responses is an
important element in maintaining a
healthy lifestyle.

84%

“There will always be
biscuits. What I need
to do is learn not to
open the tin”.

SOCIAL
INCLUSION

£140,789
in economic

4 people left to
volunteer in their
local community

76

people increased understand and
their confidence
now talk about
by participating in
mental health
community activities

167
children visited the
farm on 20 school visits
17
more people

68

supplied with local
organic produce

87
local families were

on our local community

“My increased
self confidence and
self esteem enabled
me to pursue my
goal of gaining a
university place”.

PHYSICAL
HEALTH

our
activities
and impact

4400

people felt
healthier
from lunches
hot meals
served
cooked using
on site
home grown
produce
(and eaten!)

activity on
the farm

2278
days of

3393

developed
cooking skills

13
people

people
we hosted
we
4 GP training supported
in 2016 produced
days and
4 Occupational
Therapy student
bags of
placements
organic
vegetables
we delivered
4 community events
and 6 community talks

2 people now
cook at a
community cafe

promote
equality of
mental and
physical
health

3 people
went on
to further
training

benefit

20

18
people more
employable

people
gained a
qualification
(10 Horticulture
5 Food Safety
2 driving a tractor
3 First Aid)

work on a farm
and 1 is a gardener...
...creating

PERSONAL
DEVELOPMENT work, of which 2 now

11
people returned to

Low Sizergh Farm, Low Sizergh,
Kendal, Cumbria LA8 8AE
t: 015395 61777
e: info@growingwell.co.uk

growingwell.co.uk

All quotes in this report are not related to the people in the pictures,
and all names in the case studies have been changed to protect the individuals identity.

